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The following disclaimer applies to this document, any oral or video presentation of the information in this document by Azerion Group N.V. (“Azerion Group”) or 
any person on behalf of Azerion Group and any question-and-answer session that follows the oral or video presentation (collectively, the “Information”). In the 
Information, “Azerion”, “Group”, “we”, “us” and “our” refers to Azerion Group and its subsidiaries.

Azerion Group has shares and warrants listed on Euronext Amsterdam N.V and bonds expected in due course to be listed on Nasdaq Stockholm. The Information 
has been prepared by Azerion Group for background purposes only. No reliance may be placed for any purpose on the information or its accuracy, fairness or 
completeness. This document and the information contained herein may not be disclosed, taken away, reproduced, redistributed, copied or passed on, directly or 
indirectly, to any other person or published or used in whole or in part, without the express prior written consent of Azerion. This document is given in conjunction 
with an oral or video presentation and should not be taken out of context.

The Information and any opinions contained herein are provided as at the date of the presentation and are subject to change without notice. In giving this 
presentation, Azerion does not undertake any obligation to provide the recipient with access to any additional information or to update the Information, or to 
correct any inaccuracies in the Information, including any data or forward-looking statements. The Information is only preliminary and indicative, does not purport 
to be full or complete and does not purport to contain the information that would be required to evaluate Azerion, its financial position and/or any investment 
decision. To the fullest extent permitted by law, Azerion Group or any of its subsidiaries or affiliates, directors, managers, officers, employees, advisers or agents 
does not accept any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, 
express or implied, as to the truth, fullness, fairness, accuracy or completeness of the Information (or whether any information has been omitted from it) or any 
other information or opinion relating to Azerion Group, its subsidiaries, affiliates or associated companies, whether written, oral or in a visual or electronic form, and 
howsoever transmitted or made available or for any loss howsoever arising from any use of the Information or otherwise arising in connection therewith.

Certain financial data included in the presentation consists of alternative performance measures (“non-IFRS financial measures”), including EBITDA and Adjusted 
EBITDA , which may not be comparable to similarly-titled measures as presented by other companies, nor should they be considered as an alternative to the 
historical financial results or other indicators of Azerion Group’s cash flow based on IFRS. The alternative performance measures are used by Azerion’s 
management to evaluate the business performance and are believed by Azerion’s management to be useful to investors. Even though the alternative 
performance measures are used by management to assess Azerion Group’s financial position, financial results or liquidity under IFRS, and these types of 
measures are commonly used by investors, they have important limitations as analytical tools, and the recipients should not consider them in isolation or as a 
substitute for analysis of Azerion Group’s financial position or results of operations as reported under IFRS.
For clarity and presentation purposes, figures presented have been rounded to the nearest as a result, minor discrepancies may appear with the interim reports

For all definitions and reconciliations of alternative performance measures please also refer to www.azerion.com/investors. The Information may contain forward-
looking alternative performance measures. We are unable to provide a reconciliation of these forward-looking alternative performance measures to the most 
comparable IFRS financial measure because certain information is dependent on future events some of which are outside the control of Azerion.

Disclaimer

http://www.azerion.com/investors


The Information includes statements, including Azerion Group's financial and operational objectives that are, or may be deemed to be, “forward-looking 
statements”. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “plans”, 
“projects”, “forecasts”, “anticipates”, “expects”, “intends”, “aims”, “targets”, “seeks”, “continues”, “could”, “can have”, “likely”, “would”, “may”, “might”, “will” or “should” 
or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. 
Forward-looking statements may and often do differ materially from actual results. Past performance of the Azerion Group cannot be relied on as a guide to 
future performance. Any forward-looking statements reflects the Azerion Group's current view and expectations with respect to future events and are subject to 
risks, uncertainties and assumptions relating to Azerion Group's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of 
which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating trends, data contained in 
Azerion Group's records (and those of its affiliates) and other data available from third parties. Although the Azerion Group believes that these assumptions were 
reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important 
factors which are difficult or impossible to predict and are beyond its control.

Forward-looking statement



Q3 2025 Key strategic achievements

Financial Stability
Refinanced bonds and reduced 

nominal debt by €40m

Significant Debt Reduction

Strategic Focus 
Divested Whow Games to remove 

complexity

100% Focus on Platform

Shaping the Future
Investing capital into AI & MultiCloud 

infrastructure

Efficiency & Growth



Q3 and YTD 2025
Strategy Update



From Premium Games to Multi-Cloud & A.I.



MC&AI - Infrastructure for digital businesses

One interface
Many vendors

Zero dependency

Simple instructions
Complicated architecture

Maximum efficiency

Extreme volumes
Reliable output

No worries

500.000
Auctions/second

30.000.000.000
Datapoints/minute



Using MultiCloud in our daily business

We run over 500.000 auctions every second, generating over 30.000.000.000 datapoints a 
minute. Processing these auctions and then delivering the (video) ads requires immense 
infrastructure. 

Global cloud providers offer this infrastructure but they are not flawless, they are not cheap 
and there is not one that is the best for every service in every place.

So, we hedge. We run on several cloud instances. We can choose which one works best in 
which case. This means we control pricing while we guarantee service. 



Using AI in our daily business

Our SSP product has thousands of 
publishing customers running 
hundreds of thousands of domains 
each holding many pages and ad 
slots.

Onboarding an ad slot manually can 
take several minutes. 

Verifying and optimizing an ad slot 
can take several minutes.

AI is both an extreme time-saver 
and allows for optimization 
frequency never seen before.

Our sales teams offer both advice on 
media campaigns and the 
operational teams to execute them. 

Building and presenting a good 
media plan can take hours or days.

Implementing a good media plan 
can take hours or days.

Optimizing a media plan can take 
hours.

AI is both decreasing the time 
needed for these activities and 
increasing the quality of the output 
and the frequency of optimizations

Emails in every department asking 
questions about invoices, 
campaigns, products, annual 
accounts, HR or other services are 
increasingly smartly routed and 
categorized to prepare for fast 
responses or automated processing.

AI increasingly reduces the 
overhead cost of our operations 
and centralized service teams.

And, obviously, our product team use 
AI every day to assist with coding, 
optimize UI/UX, ticketing, bug 
tracing and fixing, testing and 
optimizations.



flightradar

Lidion

Jobster

PubX

Hitta

Gembly

BlueBillywig

Digital Audience

Artemis

Adinmo

Smartlify

Whow

Eniro

Apex

HK Thunder

Nimbus

Refine

Woozworld

But we also help our partners to scale and  
improve



It’s another consolidation play



All that effort generates also new possibilities
Slide showing our platform doing its SME magic Azerion for SME business

Easy. Fast. Powerful.



MultiCloud & AI - driving Growth & 
Efficiency

• Smoother processes, products & optimization means higher 

margins & EBITDA from a more efficient business while at the 
same time increasing service quality and campaign 

performance

• More partners using our platform to build their business grows our 

footprint and relevance

• Seamless operations increasingly improve accessibility for SME 

customers



Q3 and YTD 2025
Financial Highlights



Strategic Milestone - Successful 
Divestment of Whow Games

Transaction
• The Asset: Sale of subsidiary Whow Games, representing the lion’s share of the Premium Games segment.

• The Buyer: DoubleDown Interactive, part of South Korea-based DoubleUGames.
• Completed on 14 July 2025 (Announced 30 June)

Deal value and structure
Total Consideration: € 65 Million. Upfront Payment: € 55 Million and earn-out: Up to € 10 Million, subject to 

customary adjustments

Strategic rationale and financial impact
• Simplified Structure: Divestment allows Azerion to focus resources entirely on the high-growth digital advertising 

(Platform) business.
• Capital Structure: Proceeds contributed to liquidity, supporting the successful placement of the new € 225 

million senior secured bond (part of a new € 350m framework)



Financial positioning - Bond refinancing

Successful Bond Refinancing
Azerion major refinancing is completed, reducing nominal debt by €40 million and extending maturity profile.

• New Issuance: Successful placement of a new four-year, € 225 million senior secured bond.
• Strategic Framework: Issued under a new, larger € 350 million framework, significantly increasing overall financial 

flexibility.
• Redemption: Proceeds from the new issue, combined with existing cash holdings, were utilized to fully redeem the 

outstanding € 265 million bond.

Financial impact
This strategic transaction reduces Azerion's nominal bond debt by € 40 million.
• Terms: The new bond carries a floating interest rate of 3m EURIBOR + 5.5%.

• Timeline: All financing conditions were met, with the full redemption successfully completed in October.



~€7M

EBITDA
Q3 2025

~€38M

Adj. EBITDA
YTD 2025

YoY -3%

YoY +14%

~€120M ~€14M

Adj. EBITDA
Q3 2025

YoY +8% YoY +13%

REVENUE
Q3 2025

Azerion Continuing Operations results

~€371M
YoY +8%

REVENUE
YTD 2025

~€24M

EBITDA
YTD 2025

YoY +90%



Operating performance efficiency gains
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Outlook and Business update
FY 2025 and Medium-Term Guidance €m

Adj. EBITDA 12 27 35 53 62

Medium-Term Guidance

~10% annual growth 14-16% Adj EBITDA margin

Our advertising business remains strong and focused,
delivering top-line growth and increasing profitability.

For the continuing operations, we maintain our guidance
for the full year 2025 minus the expected full year
contribution of the discontinued operations (€ 55 million
revenue and € 15 million Adjusted EBITDA)
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2020 2021 2022 2023 2024 2025

Group Revenue Continuing Operations Revenue and Outlook



Q&A
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